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Steps
•     Gave multiple demos of standard solutions to

show the capability of the existing solution and
figured out the customization scope according to
their business plan for designer marketplace.

•     Detailed documentation on their final
requirement and milestone delivery.

•     Dedicated team from sales and technical domain
formed a team and were part of interaction with
client.

•     During development on each stage part of the
development deployed on Staging server and
were sent to client for approval and feedback to
deliver right solution in time.

•     Weekly reports and update on projects.


